KOUNNIS ACADEMY
TRISE®: Accelerated
Management Program

Developing managers into effective
Team Leaders

21 Hours | 4 Modules | 2 Months

organisations participating with their employees who satisfy
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Programme Overview

An intense management program
suitable for middle line managers
designed to cultivate key skills necessary
to manage self, other team members and
clients.

Participant profile

Middle line managers, senior manager,
supervisors, team leaders working across
various industries.




Key Skills Developed

0000000

Emotional Awareness
Communication
Problem Solving
Supervision

Effective Delegation

Ability to handle client concerns

Capacity to reach an agreement




4 Modules to elevate your leadership & management skills

Module 1 Module 2 Module 4

Developing Self Deepening Managing Building
Awareness Relationships the Team Client Trust

e Managing self » Handling problems and e Delegating and supervising e Understanding client needs

e Creating a positive mindset developing initiative effectively e Client networking and

e Cultivating a mindful style of e Understanding others e Handling concerns and relationship development
leadership e Building rapport and coaching for development e Handling client concerns and

relationships e Navigating change reaching an agreement

10 October 2024 24 October 2024 07 November 2024 21 November 2024




Programme Faciliator

Constantinos Kounnis

BA (Econ), MA (Cantab), FCA, ADIT, Certified HRDA Trainer

Constantinos is a Cambridge University graduate with a degree in
Economics and a professional Chartered Accountant and member of the
Institute of Chartered Accountants in England and Wales (ICAEW) as well
as the Institute of Certified Public Accountants of Cyprus (ICPAC). He is
also an International Tax affiliate of the Chartered Institute of Taxation
(CIOT). Constantinos has qualified with Deloitte, London and has
subsequently worked for KPMG Cyprus gaining significant experience in
the fields of audit, tax and advisory. He is currently the managing director
of C. Kounnis & Partners Ltd. Constantinos has also a passion for learning
and development. He is an approved Human Resource Development
Authority trainer and a Certified Silva Method Instructor and Coach. He is
the founder of Kounnis Academy which specializes in providing
specialized training courses for accelerating technical, core professional,
and digital skills. He also teaches advanced international taxation to
ACCA and ADIT students of the University of Nicosia.



https://www.kounnis.com.cy/

Guest Speakers

Celia Hadjichristodoulou Marios G. Melanides

Founder and Managing Director of Founder and Managing Director of
GrantXpert Consulting MMELANIDES People Advisory
BSc (Accounting & Finance), MPhil (Management BA (Political Economy), MBA (HRM),
Studies), PhD, Certified HRDA Trainer Certified HRDA trainer



Programme Details:

Duration
21 Hours/ 21 CPD’s

Time & Location
09:00 - 14:45

Kounnis Academy Training
Center

KOUNNIS ACADEMY
Professional & Personal Development
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Language
Greek

Fees

€570 - Original Cost
€150 - Cost after HRDA
subsidy

Delivery Method

Face to Face

Modules dates
Module 1: 10 October 2024
Module 2: 24 October 2024
Module 3: 07 November 2024
Module 4: 21 November 2024

Enroll now Q



https://kounnisacademy.com/eventer/rise-accelerated-management-program/edate/2024-10-10/
https://kounnisacademy.com/eventer/rise-accelerated-management-program/edate/2024-10-10/
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